CO-OPERATIVE GOVERNANCE
FOR TOURISM INTEGRATION AT
LOCAL GOVERNMENT
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Major economicdriver and enginefor growth
Making a significant contribution toe GDP
Creatingjobs

Addressingpoverty and skill shortages

Empoweringlocal communities
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INTRODUCTION OF CO-OPERATIVE
GOVERNANCE

AWhat is ceoperative governanee?
- Unique @andambitious;governance model(actions«ofigoverning astate)
- Chhallenging
- Reguires-capperation and consultation (very/ timec«consuming)

- To support-of-alkspheresfofcgevernment tostransformdiselfanto a
strategic pantnership inddevelopinglocabeommunities

AThe BESTElevel of successfully implementingperative governanesfifatdocal
MUNICIRALITMVvel (Roles:ofE SALGA)
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WHAT IS LINK?

[ THE FOCUS J

[ NAT TOURISM ST PLAN J MISSION OF CO-OP
2015 - 2020 GOVERNANCE
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ANATIONAL STRATEGICIPLANTEOR TOURIS/2PRD5
- Key flocusdsdo grow ameclusiveand sustainablececonomy

* Good co-operative governanee
* Strategic partnershipand collaboration

* Innovation and knowledge management
* Effective stakeholde communication
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APEREORMANCE IVAEUES:
- Leveraging-of resources-and:partnershipsdoroptimise;delivery to our
stakeholders
AORGANISATIONAL MAEUES:

- Creating a@an-envisonment econduecive to-growthand developmentof our
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AMISSION OF CO-OPERATIVE GOVERNANCE:

- Putting people and their concerns first

- Supporting the delivery of municipal services to the right quality
and standard

- Promoting good governance, transparency and accountability

- Ensuring sound financial management and accounting

- Building institutional resilience and administrative capability
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ACOMMON THINGS HIGHLIGHTED:

- Inclusion
- Empowerment
- Opportunity

ARESULT:
- A Better standard of living

- Creating more Job
- Developing knowledge and skills of local communities
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[ THE FOCUS ]

WHO INEEDSITOARLAY |
THISCBAME???777?

[ NAT TOURISM ST PLAN

2015 - 2020 GOVERNANCE
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KENSTASITEAK ETFHROLAIDERS A

A Appropriate government-entities

A Political partiesand interest;groups

A Foreign/missions aned strategic:partners
Alnternal stakeholders (key depariments)
A Business:and prefessionalstakehoelders
A Residents

A Civil society-andrmedia

A Educational-and research institutions
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What are the biggest challenges
facing localmunicipahties??
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AMUNICIRPALL PQINT-OF MIEW:

A Co2rdzNSnar Yerchvad ayo2plioritydS: NBOB AtGH R ifl-aq 2 G SINY Y S Y |
ANo political will to drivethe proeess

A Key stakeholders haveidifferegigendas/Stakeholder jealousy and positioning)
ANo tourismChampionsat municipal level

A Relationshipbetween Munigipalitiescand LTOrastrained

A Great lackofitourismeexpertiseand:skills

A Lackofeempowermentdo exercise skills ancbexpertise

A Tourism officials\NOT partfofithe-decisionmaking process
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AlLackofradequate fundingp role out tourism plans

Ato2rdzNAcavYys ‘SNCRIFICED | A8yared:Wf LINE OS & &

AElementwofbribery and corruption
AlLackofmaintenance andupkeepf KEY-attractions
AMaintaining key infrastnucture

APROVINQCIAL: LEVEL:

A
A
A

| ackofcommitment anddedicatiorfrom LM officials
| ackofpassionand/undernstandingf the industry

| M inability to executeNAT and-RROplanning
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AA feeling inssome;areas where:PRON atealing LM plansand
initiatives

ATRADITIONAL AUTHORITIES:

ASomertraditionalauthoritiessarstumbling blockiint EED

AHugelack of understandindf the application ofspacial
development

Alack of trustbetween jprivate sectorand uM
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WHAT IS THE WAY FORWARD?

A RECOMMENDATIONS

ATourism a79/: @l Municipal Managers must be held accountable for a lack
tourism planning, transformation and executionin their areas

AFill tourism positionsat LM level with passionate committed and skilled individuals

ADevelop an information platform for sueccessmunicipalities to share ¢ less
sucecessfulM

A Courageeducational authorities (from primary school)te plant the drdl2s dzNded Y ¢
from a tender age

A Develop strategic alliance between LM to share expertise, develop routes and
collaborate on themesof commoninterest
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AWe need to remain positive and hopeful

AANd in doinﬁ so,_we will chan%e Ilves of the_multitude of South
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ATHANK YOU
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