
CO-OPERATIVE GOVERNANCE 
FOR TOURISM INTEGRATION AT 

LOCAL GOVERNMENT



WHAT WAS OUR ñDREAMò AS A 
COUNTRY, AFTER 1994?
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ULTIMATE GOAL

INTERNATIONAL DESTINATION OF CHOICE



INTERNATIONAL TOURISM 
DESTINATION

Å Major economicdriver andenginefor growth

Å Making a significantcontribution to GDP

Å Creatingjobs

Å Addressingpovertyandskill shortages

Å Empoweringlocalcommunities



INTRODUCTION OF CO-OPERATIVE 
GOVERNANCE

ÅWhat is co-operative governance?

- Unique and ambitious governance model (actions of governing a state)

- Challenging

- Requires co-operation and consultation (very time consuming)

- To support of all spheres of government to transform itself into a 
strategic partnership in developing local communities

ÅThe BEST level of successfully implementing co-operative governance if at local 
MUNICIPALITYlevel (Role of SALGA)



WHAT IS LINK?

THE FOCUS

NAT TOURISM ST PLAN

2015 ï2020
MISSION OF CO-OP 

GOVERNANCE



CONTINUEéé..

ÅNATIONAL STRATEGIC PLAN FOR TOURISM 2015 ς2020:

- Key focus is to grow an inclusiveand sustainable economy

* Good co-operative governance
* Strategic partnership and collaboration

* Innovationand knowledgemanagement

* Effective stakeholder communication



CONTINUEéé

ÅPERFORMANCE VALUES:
- Leveraging of resources and partnerships to optimise delivery to our 

stakeholders

ÅORGANISATIONAL VALUES:

- Creating an environment conducive to growth and development of our                                             
people



CONTINUEéé

ÅMISSION OF CO-OPERATIVE GOVERNANCE:
- Putting people and their concerns first

- Supporting the delivery of municipal services to the right quality 
and standard

- Promoting good governance, transparency and accountability

- Ensuring sound financial management and accounting

- Building institutional resilience and administrative capability



CONTINUEéé

ÅCOMMON THINGS HIGHLIGHTED:
- Inclusion
- Empowerment
- Opportunity

ÅRESULT:

- A Better standard of living

- Creating more Job 
- Developing knowledge and skills of local communities



CONTINUEéé

THE FOCUS

NAT TOURISM ST PLAN

2015 ï2020
MISSION OF CO-OP 

GOVERNANCE

WHO NEEDS TO PLAY IN 
THIS GAME?????



KEY STAKEHOLDERS AREé

ÅAppropriate government entities

ÅPolitical parties and interest groups

ÅForeign missions and strategic partners

ÅInternal stakeholders (key departments)

ÅBusiness and professional stakeholders

ÅResidents

ÅCivil society and media

ÅEducational and research institutions



What are the biggest challenges   

facing local municipalities??



DELEGATE CONTRIBUTIONSé..
ÅMUNICIPAL POINT OF VIEW:

Å¢ƻǳǊƛǎƳ ƛǎ ƴƻǘ ǇŜǊŎŜƛǾŜŘ ŀǎ ŀ άpriorityέ ŀǘ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƭŜǾŜƭ

ÅNo political will to drive the process

ÅKey stakeholders have different agendas (Stakeholder jealousy and positioning)

ÅNo  tourism Championsat municipal level

ÅRelationshipbetween Municipalities and LTO are strained

ÅGreat lack of tourism expertise and skills

ÅLack of empowerment to exercise skills and expertise

ÅTourism officials NOT part of the decision making process



DELEGATE CONTRIBUTIONSé..
ÅLack of adequate funding to role out tourism plans 

Å¢ƻǳǊƛǎƳ ƛǎ ŀƭǿŀȅǎ ΨSACRIFICEDέ ƛƴ ŀ ǇǊƻŎŜǎǎ ƻŦ ōǳŘƎŜǘ Ŏǳǘǎ

ÅElement of bribery and corruption

ÅLack of maintenance and upkeep of KEY attractions

ÅMaintaining key infrastructure

ÅPROVINCIAL LEVEL:

ÅLack of commitment and dedication from LM officials

ÅLack of passion and understanding of the industry

ÅLM inability to executeNAT and PROV planning 



DELEGATE CONTRIBUTIONSé..
ÅA feeling in some areas where PROV are stealingLM plansand 

initiatives

ÅTRADITIONAL AUTHORITIES:

ÅSome traditional authorities are stumbling block in LED

ÅHuge lack of understanding of the application of spacial
development

Ålack of trust between private sector and LM



WHAT IS THE WAY FORWARD?
ÅRECOMMENDATIONS:

ÅTourisma9/Ωǎand Municipal Managers must be held accountable for a lack
tourism planning,transformation andexecutionin their areas

ÅFill tourism positionsat LM levelwith passionate,committedandskilledindividuals

ÅDevelop an information platform for successmunicipalities to share ς less
successfulLM

ÅCourageeducationalauthorities (from primary school)to plant theάǘƻǳǊƛǎƳέseed
from a tenderage

ÅDevelop strategic alliance between LM to share expertise, develop routes and
collaborateon themesof commoninterest



FINALLYéé.

ÅIt is going to be long journey
ÅIt will present many obstacles and challenges
ÅWe need to remain positive and hopeful

ÅAnd in doing so, we will change lives of the multitude of South 
!ŦǊƛŎŀƴǎ ǿƘƻ ƘŀǾŜ [h{¢ ƘƻǇŜ ƛƴ ƻǳǊ ŎƻǳƴǘǊȅΧΧΦΦ

ÅTHANK YOU


