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Current state of tourism

= Globally, tourism has regressed by 30 years, currently operating at 1990 levels

= Qur key international source markets are currently experiencing 2" and 3™
waves of infections and some are under strict lockdowns

= Germany and the UK are currently under lockdown

= Entry into the US, Australia and New Zealand for South Africans is currently
prohibited

= 2021 has been dubbed as the year of the vaccine. The roll out of vaccines
both globally and locally will be critical in rebuilding confidence back into
travel




Three Pillars for tourism sector recovery

Strategic
Themes

Recammendations
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TOURISM SECTOR RECOVERY

PROTECT & REJUVENATE SUPPLY

RE-IGNITE DEMAND

¥

STRENGTHEM ENABLING CAPABILITY

Conclude a comprehensive
industry/government recovery
partnership to callaborate on all aspects
of tourism recovery.

Deplay an enhanced Tourism Supply

Support Package to protect tourism

assets and core infrastructure and to
Support re-opening

Implement globally-recognised
biosecurity protocols across the value
chain to enable safe travel and rebuild

traveller confidence

Convene a national air access team and
implerment an air service development
programme to reconnect South Africa

to the world.

Partner with accountable departments
to remove barriers to travel and enable
freer entry, reduced tourist crime and
provide stronger personal safety and
security guarantees
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Catalyse domestic demand through the
phases of economic re-opening with
# informative and inspirational messaging
that encourages safe tourism and
domestic vacation expernances

Execute a global marketing and travel
trade programme, targeted at highest-
potential source markets and intrepid
travel consumer segments, to reignite
international demand.
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Launch an investment and market-entry
facilitation programme to stimulate
capital investment, sector
transformation and product
diversification

Pricritise cooperation with neighbouring
destinations towards a regional value
proposition and a seamless visitor
experience.
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Review and transfarm the tourism
institutional architecture to deliver
efficient, effective and purpose-led
support for sector growth and
development.




here to Invest...

In-depth analysis to determine priorities for marketing investment for the next 3-5 years was
undertaken in mid 2020

Due to unlimited resources, scanning and filtering was done to select markets with the most ROI

The selection criteria uses 33 variables including:
GDP and growth prospects
East of travel (visas)
Performance and Outlook
Ability to win in the market
Return on past investments

In total, 24 markets/countries have been identified and segmented into:
16 growth markets
8 defend markets

These 24 prioritized markets accounted for 92% of all international trips in 2019.




Marketin

Netherlands .
Russia

..~ Germany
UK

France ;
Spain
. 4 Italy
-

Nigeria '

“ Kenya
Malawi ozambique

Zambia
Namibia Eswatini
esotho
Botswana

. Defend Markets . Growth Market




ear of the Vaccine...

® Hong Kong

When will widespread
vaccination coverage

be achieved?
B By late 2021

By mid-2022

By late 2022
B From early 2023 onwards




Outlook for 2021: Global interestin South Africain the past 12 months

Past 12months « All categories Web Search

Interest over time
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