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COMMUNITY-BASED TOURISM

Africa’s economy
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'@ INCREASING RESISTANCE TO TOURISM










MANDAT

M ° Actionable recommendations based on
the findings that can inform policy,
planning, and interventions within the
@ coOmmunity-based tourism sector

B > Revisit the concepts
¥ > Revaluate stakeholders
M » Deconstruct processes

> Realign poliCies
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@ ° Methodology applied in the study

» Mixed method

» Qualitative study

> Literature review

8 5. stakeholder interviews/discussions
» Comparitive analysis

§ > Deduction and development



* Processes applied in the study

» Analysis and synthesis

@l > Case studies and models
-_5 » Assessment of the components and attributes

B > Consideration of successes (strengths) and
obstacles (weaknesses)

> Reassessment, reconfiguration and recalibration
& in order to optimize the sustainability of CBT in
South Africa



§ RESEARCH FOCUS

As CBT has not always been practiced or engaged
-5 with in an optimal manner — hence the rationale to
suggest solutions to “OPTIMIZE” the CBT domain.
The research problem is to address the apparent

B underperformance of CBT and seek ways in which to
REINVIGORATE IT IN A SUSTAINABLE MANNER.



DEPARTMENT OF TOURISM: KEY CBT POLICIES

» 1996 — White Paper for Development and Promotion of Tourism
» 2016 — National Tourism Sector Strategy

Wl » 2016 — Operational Guidelines for CBT

> 2023 - Framework for community participation

WHITE PAPER

THE DEVELOPMENT AND PROMOTION
OF TOURISM IN SOUTH AFRICA
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LITERATURE REVIEW
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Research on sustainability in community-based tourism: a bibliometric
review and future directions
ok

Krittawit Krittayaruangroj”, Suparak Suriyankietkaew ©°® and Philip Hallinger =

College of Management, Mahidol University, Bangkok, Thailand; "Department of Educational Leadership and Management,
University of Johannesbung, Johannesburg, South Africa

ABSTRALT

Ower three decades, community-based tourism and sustainable tourism  have
emerged as innovative approaches o tourism development. Yet, only limited
reviews have been conducted. Using VOSviewer software, this bibliometric review
analyzed 869 Scopus-indexed documents on sustainable community-based tourism
for research insights. The study suggests the recent trend has shifted from
developed toward developing countries. Research fod include towrist and resident
satisfaction, the effects of sustainable community based tourism on economic
growth, stakeholder participation and dedision-making, and heritage conservation.
Future research directions are suggested with a focus on post-pandemic resilience
and the contributions of community-based tourism toward global sustainable
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development goals.

Introduction

Tourism Is a key generative industry that contributes
to economic development through both direct and
indirect job creation (Sharpley, 2020). In  fact,
tourism accounts for one in 10 jobs created through
out the world (World Travel and Tourism Council,
2020). This is reflected in global economic output;
Tourism contributed USS 9.1 trillion or 104% of the
global gross domestic product in 2019 (Word Travel
and Toursm Councll, 2020). Furthermore, while
tourism creates economic benefits in all countries,
the effects are particularly significant in developing
sodleties that often feature less diversified economies
(Brida ot al, 2016; Suriyankictkacw et al, 2022). For
example, in Thailand, the tourism sector represented
20% of the natlon's GDP In 2019, a proportion pre

dicted to rise to 30% of the GDP by 2030 (OECD, 2018).

However, tourism is mot simply an engine for econ
omic growth and development When properly
managed, tourism also has the potential to improve

goal

the satisfaction of community members, Improve
and diversify their productive capadity, conserve the
environment, and preserve local cultures and heritage
[Dodds et al, 2018 Suriyankietkacw et al, 2022).
However, these positive effects of tourlsm do not
happen organically. Thelr achievement requines inten
tional, cohesive, and skillful tourism management at
the government, industry, community, and provider
levels (Dodds et al, 2018; Thananusak & Suriyankiet
kacw, 2023).

Without planning and coordination, tourism provi
ders tend to prioritize quantity over quality and short
term profits over sustainable growth (Yoopetch &
Nimsai, 2019). This can lead to unintended negative
consequences for longer-term economic, sodocul
tural, and environmental development (Cohen, 2008;
Pigram & Wahab, 2005). For example, scholars have
documented the deterioration of natural resources
and local habitats due to the uncontrolled influx of
tourists in both developing (Calgaro et al, 2014;

V. Kumar, T. Agarwala & S.
Kumar

“Research on sustainability
in community-based
tourism: A bibliometric
review and future
directions’

... over 350 Scopus
iIndexed publications
for the period of six

years (1995 to 2021)




WILITERATURE REVIEW - SURVEY OF THEMES

History, principles and development discourse
Stakeholders, participation and collaboration
Challenges and obstacles

Benefits and successes

Sustainable and responsible tourism

Positive, negative & ambivalent appraisal
Operating models

South African context



W TIME LINE: Community-Based Tourism

Local
o tourism Global
Origin Acknowledged landscapes South

Alternative Manila Experienced Key
to mass Declaration based market
Tourlsm.; by the S segment
Economic UNWTO
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DEFINING COMMUNITY-BASED TOURISM
o “Community” = rural, poor and economically
W marginalized

- .
1T T

“Tourism” = people traveling to and staying in
places outside their usual environment for leisure,
@I\ business, or other purposes.

“Community-based tourism” = tourism in which
local residents invite tourists to visit their

S communities with the provision of overnight
accommodation



Nl DEFINING COMMUNITY-BASED TOURISM: TWO
g” CONVENTIONAL PREMISES

A form of tourism where tourists are hosted by a local community,
@l wherein the community offers the visiting tourists a deeper

M experiential, participatory, unique, authentic and cross-

cultural interactive insight into local people, their culture and
dl their environment.

The community in this context serves as the key stakeholder that
| exercises ownership, control and/or management over the

| tourism development and touristic experience.



REDEFINING COMMUNITY

§ Community boundaries can be highly political
resulting in certain groups feeling threatened when
@l they are seemingly peripheral to official designations.

AW The fuzzy boundaries of what constitutes a
}; community make governance and the
assessment of CBT considerably challenging.

A suggestion is to resist predefining a
@il community and to instead consider its fluid

boundaries and heterogeneity in CBT planning and
a research.



@ PERCEIVED CONVENTIONAL CBT
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KEY CBT MODELS

W
.-‘ .‘

| » Communally-owned ventures .

» Community initiatives in joint ventures with the private
sector

| » Community-based tourism entrepreneurship

& > Community enterprise linkages with private sector owned
tourism businesses




e INTERNATIONAL BEST PRACTICE MODELS

“Structural community support model for tourism”

“Community tourism planning model for marginalized

“Community-based action model to influence tourism”
“Factor analysis model for CBT”

#l “Governance model for CBT”

“Community-based stakeholder model”

2l “structural model for CBT performance”

| “Sustainable model for CBT”

- “Structural model for sustainable community development”

“Model for the analysis of CBT”




“Model for the analysis of CBT”

CARAYING CAPACITY

PUBLIC-PRIVATE
PARTHERSHIPS

MEED FOR RESOURCES

@ M.N.R. Llupat (2022)




MODEL COMMUNITY | GOVERNMENT PRIVATE FOCUS
1. Just, conscious
Gursoy & Rutherford X X X and responsible
2. X X Capacity
Harwood ‘I
3. X Inclusion
Hwang, Stewart & Ka ‘I ‘I
4. X X Sustainable
Konwar & Chakrabarty ‘,
5. X ‘, X Sustainable
Adi et al.
6. X Facilitation
Ernawati, Arjana & ‘I ‘I
Sukmawati
7. X X X Performance
Han et al.
8. X ‘, X Ethical
Mtapuri, Camillieri &
Dluzewska
9. X \I X Sustainable
Rose et al.
10. \I Sustainable and

Llupat

inclusion




Y “Global South — 15 case studies”
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“Global South - analysis”

I N N el Py
stakeholder

| __Country | CBT | _Startdate Stakeholders

Titikayak Not specified
project:
Malaysia Communi
ty Based
Tourism
in Bario,
Cambodia Chambok
Eco-
tourism
Philippines Kenya
Namibia
Thailand
Gambia
Cambodia
I Uganda
Namibia
arrica [

Yes

Late 1980s

2002

Ngwesi
lodge
Communi
ty-based
natural
resource
managem
ent
program
Ninki
Nanka
Trail
Mount
Gahinga
Lodge
Damarala
nd camp

Community

Yes

Yes

1996

1996

2019

1997

1996

Yes

Yes

Yes

Yes

Yes

SOUTH AMERICA

ASIA

Government

Government

-Private
-Private

Community



& DEPARTMENT OF TOURISM

-:’f » Communally-owned ventures
» Community initiatives in joint ventures with

‘@ the private sector

W > CBT entrepreneurship

= ‘
e

dl » Community enterprise linkages with private

@ sector owned tourism businesses



“South African — 90 case studies”
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“South Africa - analysis”

.- stakeholder WESTERN CAPE

Cape Town IKhwa ttu San 2002 Private
Culture &
W\ Education
‘ Centre
Knysna Mothers ¢
' Creation F Tweerivieren IXaus Lodge, 2002 Yes Private
Kgalagadi
Khayelitsha Ghetto Transfrontier
Sessions . Park.
H Khayelitsha 18 Gangst Kimberley I CBT Start date [ Operational Key
Museum stakeholder
Franschhoek Franschhc RILELEY
Township Hazyview Shangana Cultural 1999 Yes Government
Village. Village
e Guga S'Th Bushbuckridge Bushbuckridge 2018 Yes Government
Askham Marula Route
Arts & Cul
Centre Barbeton Mahushe-Shongwe 1996 Yes Government
Kimberley Nature Reserve
4 Cape Town Camissa T Riemvasmaak Bronkhorstspruit  Kghodwana 1989 Yes Community
Cultural Village
Mbombela Matsamo Customs 2001 Yes Government
EB cape Town Veld & Se Mier & Tradition Centre
Uthando Uthando

Hazyview Shabalala 2023 Yes Government

i Interpretation of

Eksteenfontein
Hermanus Hawston
Culture Centre

NORTHERN CAPE Askham /A Graskop Community Craft Unknown  Yes Community

Centre at Graskop

Gorge Lift
Kuruman
Hazyview Vomba Village Unknown Yes Private
Tours
Skukuza Kruger Cultural Unknown Yes Government
MPUMALANGA Village
Mbombela Mpumalanga 2015 Yes



Status quo of CBT in South Africa
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Three legs of CBT




N SOLUTIONS TO OPTIMIZE SUSTAINABLE

* 4

zZst TOURISM

Solution A: Community carousal

Solution B: C-Based-T integration approach

@ Solution C: I-factor indicator
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4 Solution A: Community carousal
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COMMUNITY CAROUSAL




Solution B: C-Based-T integration approach




BASED

FUNDING

COMMUNITY SKILLS TOURISM

MANAGEMENT

SUPPLY DEMAND

PRIVATE INPUT




@ Solution C: I-factor indicator
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Solution C: I-factor indicator

Initiate Ideate Interest Invest Incentivise Interact Insure



* Tourism priorities

*Reigniting Demand:

2 Stimulating domestic demand and marketing South Africa to

international leisure and business events markets.

S *Rejuvenating Supply:
7z Enhancing product quality, developing tourism infrastructure, and

investing in rural areas to support sustainability and inclusivity.

y *Strengthening Enabling Capability:
7% |mproving skills within the sector, developing digital platforms, and

fostering strong collaboration between government, private sector, and
communities.

e _
: tourism

¢ s ) Department:
ViR A Tourism
w REPUBLIC OF SOUTH AFRICA



@ * Tourism priorities

8 °Reigniting Demand:
Improved CBT

S *Rejuvenating Supply:
@ Reconfiguring community

@ -Strengthening Enabling Capability:
Realigning the private input

e )
: tourism

Department:

A : _11'] Tourism
w REPUBLIC OF SOUTH AFRICA



‘@ G20  22-23 November 2025

EQUALITY - Community, government and private
SUSTAINABILITY - Community, government private
SOLIDARITY - Community, government and private

V V V



@ - Prospects for future research

»%)‘ Engaging models with

stakeholders
practlcal encounters






