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Introduction & Background

* Digital technology (DT) in the tourism industry is proactively using Al-based technology to transform the industry
by improving operational efficiency, customer experience and engagement (awia & sitole, 2025).

« Limited understanding of the benefits associated with digital technology adoption among niche tourism SMMEs
may constrain their capacity to optimise operational efficiency and competitiveness wosweunyane, 2016)

« Literature reveals that SMMEs often lack the necessary financial resources, technical expertise, and human
capital to invest in and effectively utilise digital tools (gotna, smuiders, Combrink & Meiring, 2021).

« Asignificant portion of SMMEs may have limited digital literacy, hindering their ability to adopt and utilise digital
technologies effectively.

« Infrastructure constraints such as inadequate internet connectivity and digital infrastructure in certain regions can
pose barriers to digital technology adoption (apanetal. (2020)

« SMMEs maK require specific support and guidance to navigate the complexities of digital technology adoption and
overcome challenges. There is a lack of taillored support and guidance.
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Niche tourism SMMES in South Africa

+ Event Management Industry in South Africa contributed R74.9bn to the national economy

« South Africa's gambling revenue was reported as ZAR75 billion ($4.3 billion) for the
financial year 2024-25 (National Gambiing Board, 2025)

Events and Limited Pay-
out Machines (LPM)

* Supports conservation efforts and generates revenue through wildlife-related activities

* In 2023, the average wildlife tourist spent R31,200 per person, nearly three times the
average tourist expenditure in South Africa (R11,800) (south African Tourism, 2024). There is room for
SMMEs to play a role.

Wildlife Tourism

. * This sector fosters local community development and preserves cultural heritage
CHITETHS el « Promoting geographic diversity in tourism the District Development Model by advancing
Rural Tourism equitable tourism growth across South Africa’s districts and metropolitan areas.

* Ecotourism in South Africa offers a rare combination of adventure, luxury, and
Adventure and sustainability.

Ecotourism * These niches are crucial for promoting South Africa’s natural and cultural assets while
contributing to environmental sustainability.
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Research Objectives

* Describe the niche tourism SMME digital technology adoption landscape in South Africa.

. E)I\(/Ial\wliine potential benefits and challenges related to digital technology adoption by niche tourism
S.

* Determine digital technologies and applications that may be leveraged to enhance niche SMME
business processes for them to thrive.

» Determine the digital technology infrastructure requirements that may enable the development, growth
and sustainability of niche tourism SMMEs.

* Assess and outline clear innovation QFFortunities and potential partnerships to be fostered for niche
tourism SMME growth and sustainability.

* Provide Bractical recommendations on enablers of digital technology adoption for SMME
sustainability.
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Conceptual Framework for Digital
Technology Adoption in Tourism SMMEs

Broader outcomes for
niche tourism SMME-
Growth & Market
Expansion, Increased
Competitiveness&
Sustainable Practices

Innovation
Opportunities
for Growth and
Sustainability

. Atitude Behavioral
External Toward Intention to

Impact on Digital

Adoption
Landscape

Variables Using (A) Use (BI)

Technological
Determinism

Figure 1: Technology Acceptance Model (TAM). _ _ S S , _ _ _
Source: Davis (1989) Figure 2: Technological Determinism in Digital Technology Adoption of Niche Tourism SMMEs

Source: Developed for this study
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Research Methodology

The integration of real-time consumer intelligence, dynamic big data mining, artificial intelligence, and contextualisation can transform
service co-creation by mobilising resources in the ecosystem (Buhalis & Sinarta, 2019).

. ‘ . Concurrent NDT Database (4324)
\ m Mixed Method 812 classified as niche SMMEs

Approach l
MIXhEd(; 4 't:.’ Quantitative S (127)
methods Surveys: Online \ urveys
‘ﬁfﬂh_i_ surveys = Google Forms, Digital ecosystem analysis (685)
approach ——
Qualitative
ﬁ- Interviews: In- Microsoft Teams, Gambling sites (LPMs) - 36
?netgtrCiews WhatsApp === Event SMMEs - 29
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QUANTITATIVE RESULTS

Digital Technology in South Africa’s Niche Tourism: Survey vs Ecosystem
Insights
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8 Variable Description Percentage %
E’ Owner/Manager/Employee Owner 67.7
— Manager .0
L Employee 17.3
L_) Age Group 18 -25 9.4
IE'EI 26 - 35 16.5
< 36 —45 28.3
= 46 - 55 19.7
n 56 and Above 26.0
— Highest level of Education Less than Grade 12 3.9
T Grade 12/Matric NQF4 307
< N6 Certificate/NQF5 5.5
g National Diploma/Diploma 24 .4
@) Bachelor’s Degree/BTech NQF7/Advanced Diploma 24 .4
> Honours Degree/PGD/NQF8 3.9
a Master's Degree/NQF9 7.1
> Size of Business 1 - 5 Employees (Micro) 56.7
g 6 - 20 Employees (Very Small) 25.2
e 21 - 50 Employees (Small) 11.0
= 51 - 200 (Medium) 7.1
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Province Gauteng 19.7

Limpopo 25.2
North West 3.9
Mpumalanga 5.5
Free State 3.9
KwaZulu-Natal 14.2
Northern Cape 1.6
Western Cape 17.3
Eastern Cape 8.7
Primary Niche Tourism Adventure/outdoor/hostelling/caravan/camping/ Backpacker 21.3
Ecotourism/wildlife/nature tourism/ Nature /game lodge 20.5
Township and rural tourism SMMESs/ country house 20.5
Historical tours and indigenous cultural/traditional experience/tour
operators and guides 34.6
Years of Operating Less than a year 9.5
2-3 years 17.3
4-5 years 11.0
6-10 years 22.0
11-15 years 18.9
16-20 years 11.0
— 21 years and more — 14.2
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DIGITAL ECOSYSTEM ANALYSIS DEMOGRAPHIC

CHARECTERISTICS

Variable
Owner/Manager/Employee

Age Group

Highest level of Education

Size of Business
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Description

Owner

Manager

Employee

18 -25

26 - 35

36 — 45

46 - 55

56 and Above

Less than Grade 12

Grade 12/Matric NQF4

N6 Certificate/NQF5

National Diploma/Diploma
Bachelor's Degree/BTech NQF7/Advanced Diploma
Honours Degree/PGD/NQF8
Master's Degree/NQF9
Doctoral Degree/NQF10

1-5 Employees (Micro)

6-20 Employees (Very Small)
21-50 Employees (Small)

51-200 (Medium)——

Percentage %
35.9
30.2
33.9
1.6
22.5
23.4
29.2
23.4
0.6
23.8
0.9
27.6
22.3
22.8
1.3
0.7
47.2
47.9 |
2.3
2.6
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Province Gauteng 8.0

Limpopo 17.7
North West 9.0
Mpumalanga 11.5
Free State 3.5
KwaZulu-Natal 9.9
Northern Cape 3.4
Western Cape 28.3
Eastern Cape 12.7
Primary Niche Tourism Adventure/Outdoor/Hostelling/Caravan/Camping/Backpacker 2.7
Ecotourism/Wildlife/Nature Tourism SMMEs/ Nature /Game Lodge20.2
Township & Rural Tourism SMMEs/Country house 25.0
Historical Tours & Indigenous Cultural/
Traditional experience/Tour operators & Guides |§2_2_|
Years of Operating Less than a year 0.7
2 -3 years 18.7
4 -5 years 17.7
6 — 10 years 20.4
11 -15 years 20.4
16 — 20 years 16
21 years & more - 20.4
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Sector or company specific digital technologies used currently used in
niche SMMEs: Comparison between survey and digital ecosystem

Distribution and Secure Transactions &  Al-powered support  SMART infrastructure Digital graphic
Booking platforms Digital Payments Chatbots & Virtual technologies e.g. AR
(Online Travel systems Assistants systems and VR
Agencies OTAs)
m Survey respondents Digital Ecosystem analysis
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Differences in how digital technology is adopted by Provinces (%)

Gauteng Limpopo North West Mpumalanga Free State KwaZulu-Natal Northern Cape Western Cape Eastern Cape
m Distribution and Booking platforms (Online Travel Agencies OTAs) ® Secure Transactions & Digital Payments systems Al-powered support Chatbots & Virtual Assistants systems
SMART infrastructure Digital graphic technologies e.g. AR and VR

Survey respondents’ dataset (D): Data technology effectiveness

Gauteng Limpopo North West Mpumalanga Free State KwaZulu-Natal Northern Cape Western Cape Eastern Cape
m Distribution and Booking platforms (Online Travel Agencies OTAs) = Secure Transactions & Digital Payments systems Al-powered support Chatbots & Virtual Assistants systems
SMART infrastructure Digital graphic technologies e.g. AR and VR

Digital ecosystem analysis (D): Datatechnology effectiveness
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Differences in how digital technology is adopted by primary niche tourism SMMEs (%)

Distribution and Booking platforms Secure Transactions & Digital Al-powered support Chatbots & SMART infrastructure Digital graphic technologies e.g. AR
(Online Travel Agencies OTAs) Payments systems Virtual Assistants systems and VR
u Adventure, Outdoor Ecotourism, Wildlife and Nature Tourism SMMEs, Township & Rural Tourism SMMEs Historical Tours and Indigenous Cultural/Traditional Experiences

Survey respondents’ dataset (E): Data technology effectiveness

Distribution and Booking platforms Secure Transactions & Digital Al-powered support Chatbots & SMART infrastructure Digital graphic technologies e.g. AR
(Online Travel Agencies OTAs) Payments systems Virtual Assistants systems and VR
u Adventure, Outdoor Ecotourism, Wildlife and Nature Tourism SMMEs, Township & Rural Tourism SMMEs Historical Tours and Indigenous Cultural/Traditional Experiences

Digital ecosystem analysis (E): Data technology effectiveness
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Primary drivers of digital technology engagement and related business practices

® Survey respondents Digital Ecosystem analysis
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Primary drivers of digital technology engagement and related business practices by Provinces (%)

Gauteng Limpopo North West Mpumalanga Free State KwaZulu-Natal Northern Cape Western Cape Eastern Cape

= Marketing & promotion Customer engagement Online sales/bookings Data management Internal communication Sense of control m Sense of fun and excitement m Sense of self-improvement Other

Gauteng Limpopo North West Mpumalanga Free State KwaZulu-Natal Northern Cape Western Cape Eastern Cape

® Marketing & promotion Customer engagement Online sales/bookings Data management Internal communication Sense of control m Sense of fun and excitement ~ ® Sense of self-improvement Other

Digital ecosystem analysis (F): Data technology effectiveness
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Primary drivers of digital technology engagement and related business practices by primary
niche tourism SMMEs (%)

Marketing & promotion Customer engagement Online sales/bookings Data management Internal communication Sense of control Sense of fun and Sense of self-
excitement improvement Other
u Adventure, Outdoor Ecotourism, Wildlife and Nature Tourism SMMEs, Township & Rural Tourism SMMEs Historical Tours and Indigenous Cultural/Traditional Experiences

Survey respondents’ dataset (G): Data technology effectiveness

Marketing & promotion Customer engagement Online sales/bookings Data management Internal communication Sense of control Sense of fun and Sense of self-
excitement improvement Other
u Adventure, Outdoor Ecotourism, Wildlife and Nature Tourism SMMEs, Township & Rural Tourism SMMEs Historical Tours and Indigenous Cultural/Traditional Experiences

Digital ecosystem analysis (G): Data technology effectiveness
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Barriers to digital adoption among niche tourism SMMEs in South Africa

Lack of Lack of Resistance to Lack of Poorinternet  High cost of Lack of time to Security
financial technical skills change awareness connectivity technology implement & concerns
resources about digital manage
tools
m Survey respondents Digital Ecosystem analysis
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Barriers to digital adoption among niche tourism SMMEs in South Africa by Provinces (%)

4()

Gauteng Limpopo North West Mpumalanga Free State KwaZulu-Natal Northern Cape Western Cape Eastern Cape

m Lack of financial resources ® Lack of technical skills = Resistance to change = Lack of awareness about digital tools = Poor internet connectivity = High cost of technology ® Lack of time to implement & manage ® Security concerns

Survey respondents’ dataset (H): Data technology effectiveness

Gauteng Limpopo North West Mpumalanga Free State KwaZulu-Natal Northern Cape Western Cape Eastern Cape
M Lack of financial resources Lack of technical skills M Resistance to change M Lack of awareness about digital tools
M Poor internet connectivity H High cost of technology B Lack of time to implement & manage B Security concerns

Digital ecosystem analysis (H): Data technology effectiveness
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Barriers to digital adoption among niche tourism SMMEs in South Africa by primary
niche tourism SMMEs (%)

Lack of financial Lack of technical skills Resistance to change Lack of awareness Poor internet High cost of Lack of time to Security concerns
resources about digital tools connectivity technology implement & manage
u Adventure, Outdoor Ecotourism, Wildlife and Nature Tourism SMMEs, Township & Rural Tourism SMMEs Historical Tours and Indigenous Cultural/Traditional Experiences

Survey respondents’ dataset (I): Data technology effectiveness

Lack of financial Lack of technical skills Resistance to change Lack of awareness Poor internet High cost of Lack of time to Security concerns
resources about digital tools connectivity technology implement & manage
m Adventure, Outdoor Ecotourism, Wildlife and Nature Tourism SMMEs, Township & Rural Tourism SMMEs Historical Tours and Indigenous Cultural/Traditional Experiences

Digital ecosystem analysis (I): Data technology effectiveness
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The adoption of innovative tourism practices across adventure and ecotourism,

i e = all.lin alle = [ () AL Al & X =iz [ [ A =

Digital marketing Experiential Eco-friendly and  Technology-driven = Community-based Niche market
and e-commerce  tourism offerings sustainable solutions (e.g., tourism initiatives  specialization (e.g.,
platforms focusing on practices augmented reality, culinary tourism,
cultural immersion virtual tours) adventure tourism)
m Survey respondents Digital Ecosystem analysis
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The adoption of innovative tourism practices across adventure and ecotourism, wildlife,
township, rural tourism and cultural experiences in South Africa by provinces (%)

Gauteng Limpopo North West Mpumalanga Free State KwaZulu-Natal Northern Cape Western Cape Eastern Cape
m Digital marketing and e-commerce platforms Experiential tourism offerings focusing on cultural immersion m Eco-friendly and sustainable practices
H Technology-driven solutions (e.g., augmented reality, virtual tours) B Community-based tourism initiatives m Niche market specialization (e.g., culinary tourism, adventure tourism)

Survey respondents’ dataset (J): Data technology effectiveness

Gauteng Limpopo North West Mpumalanga Free State KwaZulu-Natal Northern Cape Western Cape Eastern Cape
m Digital marketing and e-commerce platforms Experiential tourism offerings focusing on cultural immersion m Eco-friendly and sustainable practices
H Technology-driven solutions (e.g., augmented reality, virtual tours) B Community-based tourism initiatives m Niche market specialization (e.g., culinary tourism, adventure tourism)

Digital ecosystem analysis (J): Data technology effectiveness = ——
®
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The adoption of innovative tourism practices across adventure and ecotourism,
wildlife, township, rural tourism and cultural experiences in South Africa by primary
niche sector (%)

Digital marketing and e- Experiential tourism offerings Eco-friendly and sustainable Technology-driven solutions Community-based tourism Niche market specialization
commerce platforms focusing on cultural practices (e.g., augmented reality, initiatives (e.g., culinary tourism,
immersion virtual tours) adventure tourism)
u Adventure, Outdoor Ecotourism, Wildlife and Nature Tourism SMMEs, Township & Rural Tourism SMMEs Historical Tours and Indigenous Cultural/Traditional Experiences

Survey respondents’ dataset (K): Data technology effectiveness

Digital marketing and e- Experiential tourism offerings Eco-friendly and sustainable Technology-driven solutions Community-based tourism Niche market specialization
commerce platforms focusing on cultural immersion practices (e.g., augmented reality, virtual initiatives (e.g., culinary tourism,
tours) adventure tourism)
m Adventure, Outdoor Ecotourism, Wildlife and Nature Tourism SMMEs, Township & Rural Tourism SMMEs Historical Tours and Indigenous Cultural/Traditional Experiences

Digital ecosystem analysis (K): Data technology effectiveness
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To what extent do the following internal factors influence your decision to adopt digital
technologies?

m Not all influential

, .
Owner/manager’s attitude -. 0,211, = Slightly influential

towards technology
Moderately influential
Technical skills of employees 3330,2 26 26 | 323 Somewhat influential

® Very influential
Financial resources ‘ 21,3 16,5 _

0% 20% 40% 60% 80% 100%
Survey respondence dataset (A): internal factors influencing digital technology adoption

Owner/manager’s attitude

towards technology Lt i
® Not all influential
Technical skills of employees BOAIX 18,8 = Slightly influential
® Moderately influential
Financial resources Bk 23,1 = Somewhat influential

B Very influential
0% 20% 40% 60% 80%  100%

® Digital ecosystem analysis (A): internal factors influencing digital technology adoption
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To what extent do the following external factors influence your
decision to adopt digital technologies?

astructine (og., 1S 134 512

infrastructure (e.g.,...

Availability of 228 15 19,711,8 30,7

government support...

Competitor pressure Hi1,815 16,50 49,6
Customer demand for (-72 13 16, 5_

digital services

0% 20% 40% 60% 80% 100%

Survey respondents’ dataset (B): External factors influencing the

decision to adopt digital technologies
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m Not all
influential

= Slightly
influential
Moderately
influential
Somewhat
influential

® Very
influential

Technological 19,9 21 18,7 19,9 20,6

infrastructure (e.g.,...

Availability of 18,8 20,3 21,2 21,3 18,4

government support...

Competitor pressure [19§3122,5 18,8 18,4 21"
Customer demand for H919119,1 21,5 17,4222

digital services

0% 20% 40% 60% 80%100%

m Not all
influential

= Slightly
influential
Moderately

influential
Somewhat

influential
= Very

influential

Digital ecosystem analysis (B): External factors influencing the decision to adopt digital technologies
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Effectiveness of digital technology adoption

Digital technologies have helped my business W Very ineffective

) 14,2 7,9
expand its market reach. '
Digital technologies have given my business a gy g " Somewhat ineffective
competitive advantage. - -
Digital technologies have improved customer e v ® Neither effective nor
satisfaction. = ineffective
Digital technologies have increased my  Somewhat effective

Digital technologies have improved my business H Very effective

efficiency

. \ 13,4 14,2
business's revenue.
15,7 5,5

0% 50% 100%
Survey respondents’ dataset (C): Data technology effectiveness

Digital technologies have helped my business RS 33 a2eq H Very ineffective

expand its market reach.

Digital technologies have given my business a oA 23 IR 178 isan = Somewhat

competitive advantage. ineffective
Digital tCChIIOlOgieS have improved customer _ [ | Neither effective nor
satisfaction. ineffective

Digital technologies have ncreased My g ISV~ " Somewhat effective

business's revenue.

Digital technologies have D roved My O OVIIDOT = vy effective

business efficiency

0% 20% 40% 60% 80% 100%

Digital ecosystem analysis (C): Data technology effectiveness
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QUALITATIVE RESULTS

Digital Technology in South Africa’s Niche Tourism: Events and Limited
Payout Machines
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Purposive Intensity Sampling

KWAZULU NATAL - 11

KWAZULU NATAL -10 I—
GAUTENG - 12 I

EASTERN CAPE-1

GAUTENG -12
EASTERN CAPE -1

LIMPOPO -1

NORTH WEST PROVINCE-2 I

LIMPOPO - 2

NORTH WEST PROVINCE - 4

WESTERN CAPE &
MPUMALANGA-2
WESTERN CAPE -1 I—
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|

LPM niche SMME’s |

LPM Sites

83%
m Hotel m Sports betting/tabs Restaurant & Bar
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Events niche SMME’s

Yy 7 ) - £

Events

Weddings,
Parties

Meetings,

Incentives,

Conferences

Exhibitions
Event/Festival Food
Organisers suppliers/caterer
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Type of business operation

Yearsof Business Operation

No. of Employees

All events 3 Years Not Specified
All events 13 Years 8 Permanent
Mobile and virtual events 10 Years 20 Employees
Marketing and consulting 1 Year 1 Employee
Handling of business events- conferences 6 Years 00 - 60 Employees
Trading 13 Years 8 Employees
Exclusive, venue and event operations 7 Years Not Specified
Marketing, event and safety planning o Years 3 Employees
Corporate and private events 3 Years 2- 5 Employees
Meeting, Incentive, Conferences and Events (MICE) 3 Years 2 Part-Time Employees
Event, PCO services, Health and Safety and Risk Assessment 15 Years 4 Permanent and 320 Part Time
Cultural Tourism focusing on Music and Arts o and 4 Years 10 Permanent and 20 Part Time
Culinary convenience company 7 Years 4 Permanent and 8 Part Time
Catering company B Years 2-3 Employees
Events and Equipment Hire 7 Years Not Specified
All events 20 Years 2 Employees
Decor and Catering 4 Years 4 Employees
Event Management amd PCO Services 15 Years 4 Permanent and 320 Part Time
Festival organizers (afrobeats) 10 Years 10 Permanent
Tradition food vendor 2 Years Not Specified
Mobile kitchen fast food 2 Years 5 Employees
Kitchen and Takeaways 4 Months 2 Employees
Fast food I Not Mentioned — P Employees —
s ; 6 Months 4 Employees
ware UTnversity Facutty of Management Sciences
ement (fast paced ridéspmGood2Great 19 Years 9 Employees
i CHtafingrer peoste b Years 4 Employees Centre for Sustainable Tourism and Innoyation




LPM Demographics

LPM sites years of operation

>20 years 7

10-20 years 11

5-10 years 7

0-5 years 8
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Benefits of digital technology adoption within
the Limited payout machines and events niche
area in South Africa

{> Sales and demand reporting

<> Helps track fraudulent
transactions

5 A RESULT OF

<> Secure transactions

IS ASSOCIATED WiTH S A BRODERTY OF

15-ASSOCIATED WITH AT

<> Reduces labour

Benefits of technology

15 A PROPERTY OF

<> Technology makes life easier

¢ Shrinkage costs have 5 A PROPERTY OF
decreased
&
by : . |
e #_\ Tshwane University Faculty of Management Sciences
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Centre for Sustainable Tourism and Innovation

We empower people



Benefits of digital technology adoption
within the events niche area in South Africa
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Service Expansion

Offer personalised,
efficient services.
Analyse client
behaviour and predict
needs of clients.

Efficiency and
Productivity

Essential for
successful planning
and execution of
events. Efficiency and
time saving

Training

Opportunities and
availability of

software applications

for planning of

events
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OPERATIONAL & WORKFORCE

« High staff turnover rates

- Difficult customer interactions
= Low digital literacy among staff
« Risky float management

« Training and skill development needs

REGULATORY & COMPLIANCE BARRIERS

I_)

« Complex licensing approval processes
« Compliance with evolving legislation
« Anti-money laundering requirements
» High tax and licensing fees

« Regulatory uncertainty

‘e >

' N

INFRASTRUCTURE & RELIABILITY

« Load-shedding power outages

- Connectivity and network issues

« Backup power system requirements
= Legacy technology limitations

« Equipment maintenance challenges

. I’
FIromuoodLareat

We empower people

Limited Pay-out

Machines (LPM)
Barriers to digital
technology
adoption

MARKET & COMPETITIVE DYNAMICS

« lllegal operations competition

«  Metwork development challenges
- Market saturation concerns

« Customer acquisition costs

« Brand differentiation difficulties

FINANCIAL PRESSURES & VIABILITY

» Declining revenues post-COVID

« Rising operational costs

« High capital reguirements for setup
«  Expensive technology investments
« Seasonal revenue fluctuations

SECURITY & FRAUD RISKS

- Theft and underhanded transactions
«  Fraud during power outages

«  Money laundering concerns

« Site security vulnerabilities

« [iata protection reguirements

e .

es

Centre for Sustainable Tourism and Innovation
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Financial

Training

Operational

Market

#fromGood2Great

l n f ras t ru Et ure lUmited expartise, limited data storage, computer, Al

Financial Constraints

Initial high investment, bank charges, Imited funding,
training costs, maintenance fees, subscription fees,
foraign currency

BESSEER RS S Rann

Infrastructure : -
Poor connactivity, loadshedding, cybarsacurity,

toals

Training/HR

Limited expeartise, rasistanca tochange, organisational
barriars, limitad access to training

Operational Risks

Hacking, reputational damage, seazonal demand,
scammers, multiple roles | high turnover of staff

Market Competition
Market saturation, unfair practices for grants,
prafarancea to larger evant companies

Faculty of Management Sciences
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Digital technologies applications and
infrastructure requirements to enable the LPM
sites and Events niche area for development,

growth and sustainability

Surveillance
Social app TV

menus tabs | Cha’[g Dt

IR Electro-acoustic

R —*gl ter Card digital Mr Printers

Telephones solar P( G

*'5*[ cashoperating power DIQIT.EI[

" codes B2k Mg nual A I VV h a tS a p p

reporting
tev::hnoLog\/Smﬂg< & Forms
game
Racing  payments [ | - Canva
oute
HFodcasts
Figure 3.9: Word cloud on the use of technology within LPM sites Word cloud on the use of technology within the events sector
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Support or training received on
adopting digital technologies

Province

Interview ID(s)

Formal Training / Organisational Support

Informal / Partial

Support

No  Support
Received

Eastern Cape

EOInterviews_EC_SMME1

Local organisations & government initiatives providing
training/resources for rural SMEs (Mount Ayliff).

Gauteng

EOInterviews_GP_SMME1-2,

3, 6,
EOInterviews_ WP_SMME1

TUT (1-2); NYDA (3) — support with compliance,
BizPortal, budgeting, online systems; Statesman
Media (6); Paid international training (WP1, Glue Up,

In-house/self-taught (4,
10); YouTube (9)

57,8, 1

David Zimmerman).

SEDA & SETA training/certificates;
workshops; support visits from SEDA/SETA.

KwaZulu-Natal EOQInterviews_KZ_SMMEZ2, 4, 6, 9 HACCP|Online ticketing system|1, 3, 5, 8, 10, 11

(2); Online learning (4);

Self-taught (7)
Limpopo EOQInterviews_LP_SMME2 Johannesburg Business School - support on digital |- -
accessibility and multi-platform access.
Mpumalanga EOInterviews_MP_SMME1-2 - - 1,2
North West EOInterviews_NW_SMME1-2 - Self-taught online (1)
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Which practical strategies and enablers can support the successful

adoption of digital technology for the sustainability of niche tourism
SMMEs

P

Embrace hybrid infrastructure enablers  Resilience to Infrastructure Constraints

Capacity-Building Programmes Robust Security Frameworks
Innovative Toolkits User-Centric Design
Collaborative Ecosystems Financially Viable Models and Compliance Integration

Policy and Metrics-Driven Sustainability = Revenue Enhancement Strategies
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Sector-Specific Focus Areas for Digital
Adoption

Niche Tourism Gambling Sites
Events Hybrid integrations
POS systems
Event applications Security systems
Virtual and hybrid platforms
Data analytics f \
Digital —
Adventure and T hg | Wildlife
Ecotourism echno logy Experiences
Adoption ,
GPS-enabled apps 9 y
loT sensors
VR previews
Township and " Township Cultural
Rural Tourism and Rural Experiences
Community platforms Tourism \f’HMFI .
Moblie-first tools Mobile-first too Social media
GIS for mapping ) \ Digital archiving )
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Digital landscape & network infrastructure
framework

Coverage(fibre, PreS?”CG’ Tap-to-pay, mobile
4G/5G,satellite) bookings, el wallets, cross- .
reliability, cett ittt payments, o°* “le boarder, forex es0ttiit 00,
affordability, public operations, data costs,
access points hygiene reconciliation

Access [S)M“:EI Tourism CX Data &
J I I -
Inclusion, Reaginaess _ _& _ Analytics
Skills Distribution
Sievieas, Calel LTS OTA listings, maps, Dashboards,
literacy, reviews, local demand signals,
multilingual and discovery, content seasonality
accessible content quality privacy-by-design

(POPIA)




Application Subsidies, Fibre backbones,
programming spectrum, WISP WISP, last-mile,

interface (APIs), open eect 00, enablement, oo
data, standards for proc.:urem.ent, tax

listings, bookings and incentives
events

power resilience,
shade facilities

Policy &

Security & . Training &
Trus:, Incentives Support
Multi-factor e, .e® _ _
Authentication (MFA), *tecenc® Currlcula, train-the- Coverage %,
phishing, device tralner,_help_desks, price/Mbps, SMME
hardening, backups, certification, adaptation,
and incident response. cohorts conversion, uptime,
NPS
Equity lens, climate Leeseesecas, .
resilience, vendor lock-in
mitigation

Risk & Resilience

24- Month
Roadmap

. . 0-3m baseline, 3-6m
®®ec0csc’ enablement, 6-12m scale
12-24m advanced
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