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e‘ A AL ™ Purpose & objectives of the

« The study sought to assess the management, maintenance and
sustainability of state-owned tourism assets in South Africa and identify a
best-fit model that may be adopted by the government.

» Identify and analyse business models on the assessment, management,
maintenance and sustainability of state-owned tourism assets and
establish best practices thereof.

+ Assess the management, maintenance and sustainability of state-owned
tourism assets in South Africa with a particular focus on their contribution to
income generation, job creation and local economic development.

« Identify partnerships to leverage for the management, maintenance and
sustainability of state-owned tourism assets in South Africa.

* Provide actionable recommendations on the best-fit model for the state to
adopt in order to maximise its efforts towards the management,
maintenance and sustainability of state-owned tourism assets.
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Research Methodology: A Mixed-Method Approach

Quantitative and qualitative data

Government and Municipal officials

Asset managers (parks, museums,
heritage sites)

Local communities
Private businesses

Environmental groups and academics

Desktop literature review (national and
international)

Management models review
Sustainability frameworks analysis
Stakeholder analysis

Case studies (heritage sites and museums)

Focus group discussions (FGDs)

SWOT analysis of state-owned entities
Sustainability Assessment Frameworks
Socio-economic assessment
Environmental assessment

Trend analysis (secondary data)

Statistical analysis (financial and performance
data)



Results
D emographic Profile of Stakeholders

21-30years Male Respondents
31-40years Female Respondents
41-50years Difference

51+ years Balance Assessment
Postgraduate/Honours Under 5 years
Master's Degree 5-10vyears

PhD 16-20 years

Diploma/Certificate Over 21 years



D emographic Profile of Visitors

18-29 years
30-39 years
40-49 years
50-59 years
60-69 years

70+ years

Private/Business sector
Public sector employees
Students/Scholars

Unemployed

Retired

Female
Male

Non-binary

Postgraduate degree
Undergraduate degree
Secondary school
Primary school

No formal education

Part 1: Age, Gender, Education & Occupation




| Demographic Profile of Visitors

Place of Residence
South Africa

Europe

Africa (excl. SA)
Americas

Middle East

East Asia

41.7%

25.1%

14.6%

8.1%

4.9%

3.7%

Yearly Income (USD)

Less than $25,000
$25,001 - $50,000
$50,001 - $75,000
$75,001 - $100,000

$100,000+

Part 2: Residence & Income

20.1%

12.4%

11.6%

8.7%

5.4%




State-Owned Entity Categories

National Parks

Other Categories

Protected Areas

Historical, Cultural & Heritage
Sites

Stakeholder/Service Provider

Museums and Monuments

32.7%

Strong emphasis on biodiversity conservation, large-scale ecotourism, and ecosystem services.

22.4%

Diversification and potential definitional ambiguities warranting refinement for improved accountability.

14.3%

Critical buffers and community-based tourism anchors for integrated land management and co-governance.

10.2%

Reflecting the social dimension of tourism and the need for authentic experiences.

12.2%

Highlighting the importance of partnerships and service quality in the tourism ecosystem.

8.2%

Vital for cultural education and heritage preservation, requiring ongoing conservation investments.



Infrastructure and Accessibility

Trails, Maintenance & Signage

Budgetary constraints and funding gaps are primary drivers of deterioration.
Focused maintenance plan with adequate budgeting is required to restore
exellence.

People with Disabilities

Poor 24.5%

Infrastructure needs enhancement to support safe, hassle-free travel and
reliable access to tourism infrastructure, water, and sewage systems.



Cleanliness, Hygiene, and Safety Findings

Absence of Litter

Good 36.7% I
30.6% N
Fair 23.6% I
Poor  4.1%

Excellent

Minimal litter in most facilities. Revamp needed
across public spaces.

Ablution Facilities

Good 38.8% I
2.4 I
Fair 2049 I
Poor  118.4%

Excellent
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Absence of Crime

Good 7% I
2e.6% I
Fair 2.4 I
Poor  14.3%

Excellent

34.7% present crime prevention initiatives. Enhanced
security measures are needed for visitor confidence.

Security Personnel

Good 36.7%
265 I
Fair 2040 I
Poor  16.3% N

Excellent

E T0/ vAand LA e A At CEranmadhh Aarm s A re~mial

Preparedness & Response

Good 3279 I
2250 I
Fair 26.5% I
Poor  16.3%

Excellent

32.7%need enhancement. Improving emergency
protocoals is crucial for visitor safety and operational
resilience.

While most areas maintain good standards (34.7% for
crime, 36.7% for security), significant portions require
targeted improvements to enhance visitor confidence
and operational safety.



Environmental Sustainability Findings

Good 30.6% [N
26.5 I
Fair 225 I
Poor i85 I

Excellent

30.6% requires improvement. Enhanced waste
management and recycling initiatives are vital for
environmental protection.

Good 2.6 I

Excellent 24.5%

Fair 265 I
Poor 2040 I

28.6% needs enhancement. Improving energy
efficiency is crucial for reducing environmental impact
and promoting sustainable operations.

Good 3279 I
2.4 I
Fair 2250 I
Poor 2040 I

Excellent

32.7% requiresimprovement. Enhanced water
conservationis vital for sustainable resource use and
environmental resilience.



Economic Viability and Community Engagement

Economic Viability

Good 30.6%
excellent [ '2045%
Fair 25 N

Poor 224y [

Community Engagement

Good 27y [
Excellent [ 22.4% I
Fair 225 [

Poor 204% [

Good
Excellent
Fair

Poor

Good
Excellent
Fair

Poor

a7 [
24.5% [
204% (I
204 [

s0.6% [N
245 [
26.5% (I

1s.4% I

Good
Excellent
Fair

Poor

Good
Excellent
Fair

Poor

2s. [
204 [
26.5% [
225 [

4.7 [

26.5 [
204 [
1s.4% I



| Key Insights and Strategic Recommendations




| Challenges and Concerns




Integrated Management and Sustainability Model
(IMSM)

Strategic Alignment with G20 Tourism Priorities

Sustainability Innovation Solidarity

Priority

Priority Priority Priority

The Integrated Management and Sustainability Model provides a comprehensive framework for managingstate-owned tourism assets in South Africa. It integrates
environmental conservation, social responsibility, economic viability, and governance excellence to create sustainable tourism destinations.

Environmental StewardshipBalancing biodiversity conservation with tourism development



Phase one

identify Special

Phase Two
values and Issues \

identify

COpportunity
Classes

P

i

Select Indicators

/
v

\,
\

Inventory Existing
conditions

/;,w’"'"‘h.

4
\
Wb

Specify Standards

y
}

1dentify
Alternative
Allocatons

Phase three

Perceived
Value

M-

Juoiene 02

- "

Tourist

attachment

Organisation

Stimulus

Response




| Conclusion and Key Takeaways

Part 1

Key Takeaways




Implementation and Continuous
Monitoring

Next Steps for Sustainab le
Growth

Adopt the IMSM Framework

1

Integrate the proposed Integrated Management and Sustainability M odel into national and provincial tourism policies and strategic plans.
2 Establish Governance Structures

Create clear governance frameworks with transparent reporting mechanisms and equitable benefit-sharing arrangements.
3 Implement Continuous Monitoring

Establish quarterly monitoring and evaluation mechanisms to track asset condition, visitor numbers, economic impacts, and environmental indicators.

Regular assessment and adaptive management are essential for responding to evolving pressures and ensuring sustainable growth of South Africa's state-owned
tourism assets. The success of this initiative depends on commitment to evidence-based decision-making and collaborative stakeholder engagement.
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« Limited access to internal state data due to confidentiality,
which constrains comparisons across sites.

* Inadequate accessible data collection methods (e.g., surveys
not available in braille, sign language, or easy-to-read formats).

» Different forms of accessibility were not measured, and the
online surveys were inaccessible to screen readers.

« Small or non-representative samples due to limited access to
populations living with disabilities.

 The study did not explore in depth the accessibility of state-
owned assets by people with different forms of disability.

» Low return rate for the stakeholders surveys due to the use of
online surveys.
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