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Executive Summary 
 
2009 was a year of fundamental changes in the 
global and local operating environment of the 
tourism industry. The global economic recession 
directly impacted the industry at all levels. Tourism 
became a standalone Government Department - a 
tourism authority with a clear understanding of the 
need for public and private sector collaboration to 
ensure the competitiveness of the South African 
tourism sector. 
 
Within this context, the Tourism Leadership 
Dialogues were born - an opportunity for 
leadership debate and collaboration in the tourism 
sector. 
 
 The Department of Tourism, in conjunction with 
the Tourism Business Council of South Africa, 
created a Steering Committee, represented by the 
major tourism bodies, to extend the concept of 
Dialogues (which had been piloted in September 
2008 in Mafikeng) to a national initiative.  
This included the development of the Tourism 
Leadership brand with the potential to be 
extended across industry initiatives and four 
forums held nationally in Johannesburg, Cape 
Town and Durban.  
 

Given the industry context, the topics addressed 
during the year included a focus on developing 
creative solutions to generate continued 
sustainable growth in a difficult  market with topics 
covering  “2010 – the challenges and opportunities 
facing tourism”, “competitiveness in the global 
market”, “unlocking the potential of the domestic 
market” and “investment options in the tourism 
value chain”. The topics were deliberately kept 
fairly broad with the intention of eliciting areas of 
interest. 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
The benefits of the Dialogues, which were 
generally attended by approximately 50 leaders 
from private and public sector, included the 
discussion of topics of mutual benefit led by a 
facilitator and knowledgeable panelists. The 
question and answer sessions proved invaluable in 
exploring divergent views on topics and facilitating 
greater stakeholder alignment to initiate and 
implement workable solutions; and the forums 
offered a networking opportunity for individuals 
across the sector. 
 
Specific impacts included the highly pertinent 
insights from attendees which served as inputs to 
the Tourism Growth Strategy. A nation building 
activity which can be attributed to the Tourism 
Leadership Dialogues is that of Football Friday.... 
introduced at the Dialogues and embraced by both 
private and public sector in the build up to the 
2010 World Cup.  
 
Further issues and opportunities raised in the 
Dialogues which were actioned included the 
requirement for clear messaging (actioned by 
Brand SA within their mandate), the need to re-
look the structure of the Tourism Ministry (which 
subsequently became a reality) and the 
opportunity of developing a Tourism Index to 
elevate the industry on the Government agenda 
(which was pursued by the TBCSA as an initiative). 
 
2010 will see the Department of Tourism and the 
Tourism Business Council of South Africa extending 
this initiative at a national and provincial level to 
the benefit of the industry - creating formal 
opportunities for engagement and frank, 
constructive debate between tourism leaders from 
both private and public sector. 
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Dialogue 1 :  2010 – Unique opportunity or microcosm of the challenges facing the tourism 
industry in South Africa?

 
The first Dialogue of 2009 was held at the Grace 
Hotel, Rosebank in Johannesburg in March 2009. 
The breakfast session consisted of an opening 
address, two presentations, a facilitated discussion 
and a report back session on proposed actions. 
 
It was gratifying to have industry leaders (equally 
represented by private and public sector) take time 
to collaboratively tackle issues facing tourism and 
the level of Dialogue was participative and 
engaging. 
 
The forum was opened by Sindiswa Nhlumayo 
(Deputy Director General, Department of 
Environment and Tourism). The event was 
facilitated by Paul Bannister (Managing Director, 
Ignite) with Derek Carstens (Chief Marketing 
Officer, LOC) and Mmatšatši Marobe (Chief 
Executive Officer, TBCSA) as speakers and 
panelists. 
 
The message from Derek Carstens was one of 
positive optimism regarding World Cup 2010, the 
opportunities it presents for South Africa and 
tourism and the legacy which it will leave for the 
country. The attendees were left with the 
challenge: “The greatest event in the world is 
coming to this country. Will we, and tourism as the 
hosts of the venues, do the event justice…are we 
able to meet the challenge?” 
 
Mmatšatši Marobe presented the challenges which 
are being faced globally as a result of the global 
credit crunch, the negative sentiment emanating 
from global tourism operators on the state of the 
industry and the challenges facing South Africa and 
tourism in South Africa going forward. Her key 
message was the need to build a shared vision, 
leaders who are willing to learn and collaboration 
to address the challenges we face. 
 
 

 
Post the discussions, the floor was opened for 
comment and issues and opportunities were raised 
by the attendees. A large variety of issues were 
raised – much of which was used by the 
Department to inform the Tourism Growth 
Strategy. The discussion topics included broad 
based topics such as crime and its impact on 
tourism, the need for clear messaging (actioned by 
Brand SA within their mandate), the need to re-
look the structure of the Tourism Ministry (which 
subsequently became a reality), a the need for a 
Tourism Index to elevate Tourism on the 
Government agenda (which was pursued by the 
TBCSA as an initiative) to more direct issues dealing 
with 2010  e.g. capacity planning, the displacement 
of tourism cycles as a result of 2010, and the 
opportunity for 2010 to leave a legacy through 
skills training. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A particularly exciting initiative which was raised at 
the Dialogue was Football Friday  - an initiative 
which has been embraced by business across South 
Africa in the build up to the 2010 World Cup.  




